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Connecticut Commuter Rail Council
Wednesday, July 21, 2021 – 7:00 PM 

Via Video Conference  

The following Council Members were in attendance by video conference: Jeff Maron, Melissa Kane, Doug Hauslauden, Blaize Levitan, Ashlee Fox, Terry Borjerson, and Roger Cirella.  
The following people also attended by video conference: Yuri Kulijis, CDOT; Rich Jankovich, CDOT;  Tom Aparo, CDOT; Mike Mendick, CDOT; Jim Carlson, Amtrak; Michael Donnarumma, MNRR; David Melillo, MNRR; Ben Cornelius, MNRR; Angelo Llubres, MNRR; David Rivera, Kate Rattan, Richard Stowe, Aaron Goode, and Miriam Grossman.
Public Comments:  
Miriam Grossman mentioned that she is concerned about mask enforcement at Grand Central Station.  Miriam also requested full service on the Hartford Line and SLE.  Rich Jankovich said full service will resume on the Hartford Line on July 26th.  On SLE, two (2) additional trains will be added, one (1) in the am and the other in the pm.  
Miriam also mentioned a problem with the bathrooms at the Hartford Station.  Rich said the station is under renovation and that he would speak to the station operator.  
David Rivera, a commuter mentioned a problem with the ticket machine at the Milford station.  Rich Jankovich said he would check into it.  David also mentioned the issue with masks on trains.  Apparently, commuters are not bringing masks with them and are relying on conductors who are running out of them.  David also requested more service.  Ben Cornelius said schedule W will be better.  Schedule W is eighty-three (83%) of the pre-covid schedule.  Schedule W begins August 29th.  There is still significant track work in progress until the Fall.  
Jeff Maron asked how ridership is being monitored.  Ben Cornelius said covid has destroyed commuting patterns.  Ben said a load weight measurement is used to estimate the number of passengers on a rail car.  Also, video cameras aid in the car counts.  
Richard Stowe asked about bike access on trains.  Ben mentioned that weekend ridership is busier than week day ridership.  Bike capacity will be considered for the August 29th schedule change.  
Kate Rattan, a commuter asked about cross honoring tickets with Amtrak.  Amtrak has suspended cross honoring tickets.  CT Rail is cross honoring tickets.  Rich Jankovich said CDOT is working with Amtrak.       
Council Business:   
The June 2021 minutes were approved.  
Mask Compliance:

Jeff mentioned that zero summons have been issued.  There have been no consequences for those commuters that do not comply with the mask mandate.  Rich Jankovich asked the Council to spread the message. Mike Donnarumma said the police are called ten (10) to fifteen (15) times a day.  After the police show up, the commuters usually comply.  Conductors have no enforcement capability.  The mandate is from FRA.  

Update on PTC software/hardware issues and impact on service:

Mike Donnarumma said the software revisions on the M8’s are thirty-four percent (34%) complete.  The software revisions should be seventy-five percent (75%) to eighty-five percent (85%) complete by the August 29th schedule change.  

Fall Schedule Changes:

See public comments.  

Stamford garage-update on new garage and plans for original facility:

Mike Mendick, a CDOT engineer said the design phase of the project will be completed by the Fall.  The completion date is scheduled for May 2023.  The project includes nine hundred thirty-three (933) parking spaces.  The clearance will be seven (7) foot six (6) inches.  There will be direct access to platform 5 of the rail station.  Jeff Maron mentioned that South State Street is closed now.  Mike mentioned that CDOT is working with local businesses to reduce the impact.  Work may be completed at night to alleviate the inconvenience for commuters.  Jeff also asked what is going to happen to the old garage.  Rich Jankovich said he couldn’t comment on that at this time.  

Speed reduction update study: 

The study covers the commute from New Haven to New York.  The goal is to find ten (10) minutes of time savings and improve travel time over the next ten (10) years.  By late 2022, the plan is to run M8’s on SLE.  Yuri Kulijis said CDOT is looking to increase rail speeds from Bridgeport to Stratford.  Regarding the rail fleet, sixty-six (66) M8’s will be delivered by this December.  The M8 fleet will increase to four hundred seventy-one (471) cars.  Yuri said service improvements will begin in 2022.  CDOT is looking to achieve the fastest travel time on the New Haven Line since the 1950’s.  Some of these projects are funded such as the signal and siding installation on the Waterbury Line but much of these projects still remain unfunded.  

Main Line Issues:
Nothing to report at this time.  
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Branch Line Issues:
Doug Hauslauden asked about electrification of the Hartford Line.  Rich Jankovich said CDOT is looking at that possibility.
Adjourned at 9:12 pm.
	


Respectfully submitted,

	Roger J. Cirella, Secretary
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	



3

image1.jpeg




