CONNECTICUT COMMUTER RAIL COUNCIL
MONTHLY OPERATIONS REPORT 
June 2019

	MONTHLY REPORT - New Haven Line Mainline

	Category
	Month 
(June - unless otherwise indicated)
	YTD

	Ridership 
% change from same period 2018
	3,513,964
(May)
-0.1%
	16,303,789
(2019)
1.0%

	On-Time Performance (OTP)             Overall
	94.5%
	94.2%

	Goal: 93.0%                                          AM Peak
	93.1%
	92.6%

	PM Peak
	93.2%
	93.6%

	Weekend
	96.4%
	97.1%

	Average Train Delay (min)
	12.6
	12.2

	Cancellations and Terminations
	35 (0.4%)
	116 (0.2%)

	Car Availability (vs Requirement)                   M8
	100%
	100% Goal

	Consist Compliance                       AM Peak
	98.8%
	96.7%

	Goal: 95.0%                                     PM Peak
	98.5%
	97.6%

	MDBF - Mean Distance Between Failure
- M8                Goal: 280,000       12 mo. avg. 209,212
- Coach            Goal: 200,000       12 mo. avg. 175,349
- P32 Loco        Goal:  21,000        12 mo. avg. 23,063
- BL20 Loco      Goal:   13,000       12 mo. avg. 19,375
	May
669,616
743,938
47,030
48,552
	YTD
298,918
363,497
42,157
62,763

	
	
	

	Incidents of Note
6/06: AM delays – Tr# 1427 disabled at Stamford
6/17: AM delays – Catenary damage east of Bridgeport
6/21: AM delays – Track circuits down at CP3 entering GCT
6/26: PM delays – Tr# 1868 disabled north of 125th St
6/28: PM delays – Vehicle struck Park Avenue Viaduct north of 125th St
6/30: PM delays – Signal power ground due to tree in wire from storm


	MONTHLY REPORT – Branch Lines, Shore Line East and Hartford Line

	Category

	New Canaan
	Danbury
	Waterbury
	Shore Line East (SLE)
	Hartford Line (HL)

	On-Time Performance (OTP)
	94.6%
	91.7%
	90.2%
	88.6%
	93.3%

	Year to Date OTP
	95.5%
	94.1%
	91.0%
	93.2%
	91.4%

	Bus Substitutions
	164
	0
	2
	  60*
	3

	Incidents of Note:       6/1-6/30 * SLE: Amtrak Undercutting Program, limited Bussing on SLE
[bookmark: _GoBack]                                  6/21-30   New Canaan busing due Atlantic St Project
                                       6/17   Waterbury busing due to Catenary damage east of Bridgeport



Branch Ridership Totals (May 2019): 
· New Canaan: 135,074 (-0.3%) Danbury: 64,744 (0.4%) Waterbury: 29,806 (4.1%)
Branch Ridership Totals (YTD May 2019):
· New Canaan: 627,725 (0.9%) Danbury: 301,758 (0.1%) Waterbury: 138,266 (2.1%)
· On-Time Performance (YTD June): 		SLE 93.2% (+3.7%), 	HL 91.4% (+10.1%)
· Average Weekday Ridership (May):  		SLE 1,340 (-3.3%),    	HL 1,953 (+109.1%)
· Average Weekday Ridership (YTD May.): 	SLE 1,232 (-16.2%),   	HL 1,932 (+127.6%)
· Annulments & Terminations (June): 		SLE 10 Ann.; 2 Term.,   	HL 4 Ann.; 2 Term.
· Average Weekend Ridership (day) (May.): 	SLE 767 (-5.7%),  	HL 977 (+109.1%)
· Average Weekend Ridership (YTD May.): 	SLE 614 (-14.6%),   	HL 966 (+127.6%)
Note: Hartford Line OTP and Ridership is combined CTrail and Amtrak services.
